
ID Task Name Duration Start Finish Predecessors % Work
Complete

1 MOBILIZATION 2 days Mon 10/18/10 Tue 10/19/10 100%
2 PHASE I - Sta 40+50 to Sta 45+75 (South Side) 47 days Wed 10/20/10 Thu 12/23/10 1 0%
3 TCP Installation/Critical Locates 3 days Wed 10/20/10 Fri 10/22/10 1 100%
4 Removal of Pavement 4 days Mon 10/25/10 Thu 10/28/10 3 100%
5 Installaltion of Storm Sewer 9 days Wed 10/27/10 Mon 11/8/10 4SS+2 days 100%
6 Preparation of Subgrade 5 days Fri 11/5/10 Thu 11/11/10 5SS+7 days 100%
7 Replacement of Pavement 4 days Fri 11/12/10 Wed 11/17/10 6 100%
8 Installation of Driveways 2 days Thu 11/18/10 Fri 11/19/10 7 100%
9 Restoration 1 day Thu 12/23/10 Thu 12/23/10 0%
10 PHASE II - Sta 45+76 to Sta 50+70 (West Side) 55 days? Mon 11/8/10 Fri 1/21/11 0%
11 TCP Installation 1 day? Mon 11/8/10 Mon 11/8/10 100%
12 Sanitary Sewer Pipebursting & Service Installation 10 days? Mon 11/8/10 Fri 11/19/10 11SS 100%
13 Removal of Pavement 25 days Tue 11/23/10 Mon 12/27/10 100%
14 Installation of Storm Sewer 5 days Tue 11/9/10 Mon 11/15/10 5 100%
15 Preparation of Subgrade 24 days Thu 11/25/10 Tue 12/28/10 13SS+2 days 100%
16 Replacement of Pavement 22 days Wed 12/1/10 Thu 12/30/10 15SS+4 days 100%
17 Installation of Driveways 14 days Thu 12/16/10 Tue 1/4/11 16SS+11 days 100%
18 Restoration 1 day Fri 1/21/11 Fri 1/21/11 17FS+12 days 0%
19 PHASE III - Sta 40+50 to Sta 45+75 (North Side) 36 days? Mon 12/6/10 Mon 1/24/11 0%
20 TCP Installation 1 day? Mon 12/6/10 Mon 12/6/10 100%
21 Removal of Pavement 2 days Wed 12/8/10 Thu 12/9/10 20FS+1 day 100%
22 Preparation of Subgrade 5 days Fri 12/10/10 Thu 12/16/10 21 100%
23 Replacement of Pavement 2 days Fri 12/17/10 Mon 12/20/10 22 100%
24 Installation of Driveways 2 days Tue 12/21/10 Wed 12/22/10 23 100%
25 Restoration 1 day Mon 1/24/11 Mon 1/24/11 24FS+22 days 0%
26 PHASE III-A - INTERSECTION OF KEMWOOD & HEDWIG 3 days? Tue 1/18/11 Thu 1/20/11 0%
27 Removal of Pavement 1 day? Tue 1/18/11 Tue 1/18/11 0%
28 Preparation of Subgrade 1 day? Wed 1/19/11 Wed 1/19/11 27 0%
29 Replacement of Pavement 1 day? Thu 1/20/11 Thu 1/20/11 28 0%
30 PHASE IV - Sta 45+76 to Sta 50+70 (East Side) 11 days? Mon 1/10/11 Mon 1/24/11 0%
31 TCP Installation 1 day? Mon 1/10/11 Mon 1/10/11 100%
32 Removal of Pavement 1 day Tue 1/11/11 Tue 1/11/11 31 100%
33 Preparation of Subgrade 2 days Wed 1/12/11 Thu 1/13/11 32 100%
34 Replacement of Pavement 1 day Fri 1/14/11 Fri 1/14/11 33 100%
35 Installation of Driveways 3 days Mon 1/17/11 Wed 1/19/11 34 0%
36 Installation of Water Main, Testing, Tie-ins & Services 5 days Mon 1/17/11 Fri 1/21/11 34 0%
37 Restoration 1 day Mon 1/24/11 Mon 1/24/11 36 0%
38 FINAL RESTORATION / DEMOBILIZATION / CLOSEOUT 4 days Tue 1/25/11 Fri 1/28/11 37 0%
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